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PREFACE

Independent Journalism

The role of independent
journalism has grown
significantly in modern media
ecosystems, amid - economic
pressures, political interference,
and rapid technological change.

In Bangladesh, where traditional
newsroom opportunities  are \P
limited and press freedom
issues remain high, independent journalists play a central role in producing public-interest
reporting that is ethically sound, empirically grounded, and accountable. This module will argue
that independent journalism is not an alternative career path, but a professional practice grounded
in editorial independence, transparency, and social responsibility.

The independence and credibility of the journalistic profession are inseparable from public trust in
journalistic activities. The audience relies on reporters who can conduct investigations without
hesitation, investigate thoroughly, and are not easily influenced by political actors, corporate
interests, or partisan interests. Independent journalists often help to create pluralistic media by
shedding light on uncovered topics, involving marginalized groups, and using constructive and
solutions-focused methods of investigation. At the same time, the sustainability of independent
journalism implies gaining new skills, which include digital storytelling for various platforms including
social media, data literacy, ethical uses of artificial intelligence, and diversified revenue collection.

To meet these emerging requirements, this training module combines both the theoretical
principles of journalism and the practical advancement of skills. Narrative and research design,
data-journalism tools, Al-assisted workflows, portfolio building, and online monetization
strategies are presented to the participants in a solid ethical and professional environment. The
module design aims at encouraging the creation of robust, self-sustaining practices that are
neither editorial integrity-focused nor economic viability-focused.
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To address the demands and obstacles in the context of an increasingly changing media landscape,
DW Akademie launched its Journalism of the Future project in Asia in 2024 through the support of
Germany’s Federal Ministry of Economic Cooperation and Development (BMZ). DW Akademie is
Deutsche Welle's center for international media development, journalism training and knowledge
transfer. Its projects strengthen the human right to freedom of expression and unhindered access
to information. The South Asia Center of Media in Development (SACMID), a reputed media
development organization in Bangladesh the main implementation partner of this initiative.

Under the umbrella area of the Journalism of the Future strategy, a set of training books has been
written to cover fundamental areas of modern journalism. One of the contributions to this
corpus is the Independent Journalism module. As a multidimensional training tool, it can be
presented as a compact five-day course or adapted into longer academic programs, with
ideological instruction and practical implementation organically combined.

DW Akademie and SACMID express their sincere appreciation to the authors, trainers, and
media professionals whose expertise contributed to the development of this module. The
module is further intended to serve as an academic resource for journalism studies, encourag-
ing critical reflection on the role of independent journalism in promoting accountability,

Priya Esselborn Syed Kamrul Hasan
Project Manager, DW Akademie Deputy Director, SACMID

fostering public trust, and sustaining democratic dialogue
\\\
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Program Overview

1. Learning Outcome (Goal) of the Module

o Overall Learning Outcome (What, How, Why)

2. Teaser

3. Workload & Format

4. Target Group
e Prerequisites
o Suitable Participants
e Not Suitable For

5. Hardware & Additional Materials

6. Expected Outcomes

Day 1: Foundations of Independent Journalism and Narrative Craft

1.1 Defining Independent Journalism in the Digital Age (90 min)

1.2 Narrative Frameworks and Storytelling Structures (90 min)
1.3 Solutions Journalism Framework (120 min)

1.4 Developing Self-Editorial Policies (90 min)

Day 2: Investigative Depth and Sustainable Revenue Models
2.1 Root-Cause Analysis and Research Frameworks (120 min)
2.2 Story Mapping and Scene Planning (90 min)
2.3 Monetization Models for Independent Journalists (90 min)
2.4 Practical Monetization Workshop (90 min)

Day 3: Data Literacy and Cross-Platform Storytelling

3.1 Introduction to Data Journalism (90 min)
3.2 Hands-On Data Cleaning and Analysis (120 min)
3.3 Creating Infographics and Visual Stories (90 min)

3.4 Content Adaptation for Different Platforms (90 min)

Day 4: Artificial Intelligence as Journalistic Tool and Ethical Challenge

4.1 Understanding Al in Journalism Landscape (90 min)
4.2 Al Tools for Journalism Workflows (120 min)
4.3 Al Ethics and Disclosure Requirements (60 min)

4.4 Practical Al Workshop and Future Considerations (120 min)
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Day 5: Professional Identity and Career Launch

5.1 Building Your Professional Identity (90 min)
5.2 Portfolio Development (120 min)

5.3 Proposal Writing and Story Pitching (90 min)
5.4 Oral Pitching and Presentation Skills (90 min)
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Conclusion and Certification Ceremony
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INDEPENDENT JOURNALISM
MODULE OUTLINE

LEARNING OUTCOME (GOAL) OF THIS MODULE

Overall Learning Outcome

What?

Participants will be able to establish themselves as independent journalists
capable of producing ethical, evidence-based stories while building sustainable
revenue streams and professional digital presence. They will master narrative
frameworks, data journalism tools, Al-assisted workflows, and story pitching for
multiple platforms.

How?
By learning new story telling techniques for multiple platforms in digital space

By developing personal editorial policies that ensure independence and
accountability in their practice.

By applying solutions journalism frameworks and root-cause analysis methods
to create social-impact stories.

By using free tools to clean datasets, create visualizations, and produce infographics.

By implementing ethical Al use protocols for research, transcription, and content
generation.

By building professional portfolios, crafting compelling written and oral pitches,
and adapting content across digital platforms.

By identifying and pursuing multiple monetization models.
Why?

In order to practice independent journalism that serves public interest while
achieving financial sustainability, especially in contexts where traditional
newsroom employment is limited and press freedom faces challenges. This
training prepares participants for the realities of 21st-century journalism
where independence, technical versatility, and entrepreneurial thinking are
essential for career success and editorial integrity.

Teaser

Discover how to build a career as an independent journalist in today's digital
landscape. This intensive training combines editorial independence with practical
business skills, teaching you to tell compelling stories using data visualization, Al tools,
and multimedia storytelling while maintaining ethical standards. You'll learn to pitch
successfully, build revenue streams, create professional portfolios, and navigate the
specific challenges facing journalists in Bangladesh and similar contexts. Master the
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frameworks, tools, and strategies that distinguish professional independent journalists
from content creators, and develop a sustainable practice rooted in public service
journalism.

WORKLOAD

Duration: 5 workshop days (30 learning hours total)
Daily Schedule: 6 hours per day
Structure: 30% Lecture | 70% Practical/Interactive Learning

Format: In-person intensive with hands-on activities, group work, and individual
assignments

TARGET GROUP

Prerequisites:

e Basic English literacy (reading and writing)
e Access to laptop/computer and internet

e Smartphone with camera

e Interest in journalism or content creation

¢ No prior journalism experience required

Suitable for:

¢ Recent graduates exploring journalism careers

o Content creators seeking to transition into journalism
e Activists wanting to adopt journalistic practices

e Farly-career journalists building independence

e Professionals from other fields entering journalism

e Students (journalism and non-journalism backgrounds)

Not suitable for:
e Participants seeking broadcast/TV production training exclusively
o Those without regular internet access

e Individuals unable to commit to full 5-day program

LIST OF HARDWARE ADDITIONAL MATERIAL

JOURNALISM OF THE FUTURE//SERIES O ‘
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EXPECTED OUTCOMES
By Program Completion, Participants Will:

Have published/publishable portfolio with 54 work samples

Understand 7+ revenue streams and have personal monetization plan

Be able to produce data visualizations and infographics independently

Apply solutions journalism framework to social impact stories

Use Al tools ethically with proper disclosure and verification

Pitch stories confidently in written and oral formats

Maintain professional digital presence (portfolio, bio, social media)

Navigate Bangladesh journalism context with awareness of legal/safety issues
Practice editorial independence with personal policy framework

Connect with cohort network for ongoing support and collaboration

For facilitator guide, detailed session plans, and all training materials, refer to the
comprehensive module documentation.

. O JOURNAL\SM OF THE FUTURE//SERIES
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Day 1: Foundations of Independent

Journalism and Narrative Craft

Module Overview

Participants explore what distinguishes independent journalism from content creation
and partisan media, develop personalized editorial policies, and master multiple
narrative structures from traditional inverted pyramid to solutions-focused storytelling.
Through hands-on mapping exercises and real-world case analysis, participants build
the ethical scaffolding and storytelling versatility required for credible, impactful
independent practice.

Total Duration: 6 hours
Learning Objectives
By the end of this unit, participants will be able to:
e Distinguish independent journalism from related practices by analyzing the
differences in purpose

* Navigate ethical challenges of independent practice by identifying personal
biases, potential conflicts of interest, and funding dependencies

e Apply multiple narrative frameworks strategically by evaluating different story
structures

e Develop stories by identifying community problems, researching
evidence-based responses, and constructing narratives

e Create personal editorial policies that establish clear ethical principles,
disclosure requirements, and corrections protocols

Session 1.1: Defining Independent Journalism in the Digital Age (90 minutes)

Key Concepts

What is Independent Journalism? Independent journalism represents journalism that
operates free from government, corporate, or political influence, prioritizing transparency,
accountability, and public interest. It encompasses all media forms television, print,
radio, and digital and includes both organizational and individual practitioners.

Critical Distinctions:

%Type Primary Purpose Verification Process Accountability
Independent Publlc interest Rigorous sourcing & Editorial
- Journalist - reporting  fact-checking . standards

- Content Creator Audience  Variable . Platform terms

5 - engagement/ 1

3 entertainment

JOURNALISM OF THE FUTURE//SERIES ‘ O“




Type Prlmary Purpose Venﬁcatlon Process Accountability
szen Joumahst Community 3Often limited Peeraccountability%
- documentation ‘ i
Part|san Media : PohUcaIadvocacy Selectwe . Ideological
‘ ‘ © alignment

Brainstorming Activity: “What does independence mean to you as a journalist?” -
Participants share their understanding of journalistic independence and the challenges
they currently face or anticipate (10 min)

Experience Sharing: Defining Independent Journalism in the Digital Age (25 min)
e What is independent journalism and how it operates free from government,

corporate, or political influence while prioritizing transparency, accountability,
and public interest

e (Critical distinctions between independent journalist, content creator, citizen
journalist, and partisan media across purpose, verification process, and
accountability

e Recognition pathway: how independent journalists establish credibility
through published work across multiple platforms and a strong portfolio

Topic Trivia: Reflection on Practical Challenges of Independence in Bangladesh (15 min)
e Quick-fire scenario-based questions on real situations journalists face regarding
editorial independence

e Group discussion on pressures, funding barriers, and ethical dilemmas specific
to the Bangladesh journalism context

Group Work: Personal Independence Mapping (30 min)

e Participants individually map their personal biases and affiliations, potential
conflicts of interest, current sources of funding or income, and editorial
decision-making processes

e Small groups compare their maps, identify common challenges, and
brainstorm strategies for maintaining independence

Experience Sharing: Groups share key findings from their mapping exercise and discuss
practical strategies for safeguarding journalistic independence (10 min)

Session 1.2: Narrative Frameworks and Storytelling Structures (90 minutes)
Presentation: Narrative Elements and Storytelling Structures (20 min)

e (Core narrative elements: character, conflict, setting, theme, and resolution

e Common journalism narrative structures: inverted pyramid, chronological,
thematic, and character-driven storytelling

e Choosing the right structure based on story type, audience, and intended impact

. 0 JOURNAL\SM OF THE FUTURE//SERIES
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Demonstration: Instructor walks through 2-3 real journalism examples, showing how
different narrative structures serve different types of stories and why those choices were
made (15 min)

Case-study Review: Analyze 2 published stories from Bangladesh or the Global South
that use different narrative frameworks, identifying structure choices and evaluating their
effectiveness in engaging readers and conveying impact (15 min)

Group Work: Story Structure Application (30 min)
* Groups receive a real community issue and collectively select the most appropri-
ate narrative framework

¢ Draft a complete story outline following the chosen structure, including protag-
onist, conflict arc, key scenes, and resolution angle

e Fach group documents why they selected their particular framework over
alternatives

Experience Sharing: 2-3 groups present their story outlines and explain their reasoning
behind choosing their narrative structure, inviting class feedback (10 min)
Session 1.3: Solutions Journalism Framework (120 minutes)

Lecture: Solutions Journalism - Principles and Practice (25 min)

e What solutions journalism is and why it represents a shift from traditional
problem-focused reporting

e Core principles: evidence-based, action-oriented, rigorous, and constructive

e How solutions journalism differs from advocacy or opinion reporting while still
driving meaningful public discourse

e Real-world examples of how solutions journalism has influenced policy and
community action

Case-study Review: Analyze 2 successful solutions journalism pieces from Bangladesh or
the Global South, identifying how each story identifies the problem, researches existing
responses, and presents solutions with evidence (20 min)

Hands-on lab: Solutions Story Development (60 min)

e Step 1:Problem Identification - Participants select a social issue relevant to their
community and define the problem clearly using supporting evidence and
data (15 min)

e Step 2: Response Research - Research existing solutions or interventions already
addressing the identified problem, evaluate their effectiveness, and assess
applicability to the local context (25 min)

e Step 3: Story Outline - Develop a complete story outline that integrates the
problem, the response, and the potential impact, structured with a clear
narrative arc (20 min)

Group Work: Review and Feedback (10 min)

JOURNALISM OF THE FUTURE//SERIES O ‘
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e Pairs exchange their story outlines and provide structured feedback on the
strength of problem definition, quality of solution research, and overall narrative
clarity

Wrap-up: Connect solutions journalism principles to the upcoming self-editorial
policy development and how a personal editorial framework supports this kind of
reporting (5 min)

[For further knowledge and experience on constructive journalism, you may visit
https.//constructive-journalism.com/ ~ and = https.//akademie.dw.com/en/construc-
tive-journalism/s-57736859]

Session 1.4: Developing Self-Editorial Policies (90 minutes)
Group Discussion: Why Editorial Policies Matter (20 min)

e The role of editorial policies in maintaining long-term credibility, consistency,
and audience trust

o Core elements of a self-editorial policy: ethical principles, disclosure require-
ments, corrections protocols, and specialized area guidelines

e Country-specific considerations for Bangladesh, including the legal landscape,
platform dynamics, and audience expectations

Review: Analyze 2 self-editorial policies from independent journalists in Bangladesh
or the Global South, identifying what works well, where gaps exist, and what lessons
participants can apply to their own practice (15 min)

Self-assignment: Self-Editorial Guide Development (40 min)

e Participants draft a 1-page self-editorial policy that includes their top 5 ethical
principles guiding their journalism, a clear disclosure policy for potential
conflicts of interest, a corrections protocol for handling errors responsibly, and one
specialized area policy covering either Al use, data journalism, or social media

e Instructor circulates throughout to provide individual guidance and help
participants think through edge cases

Group Work: Review (10 min)

e [Peer-to-Peer Feedback Circles] Small groups exchange their drafted policies
and review practical applicability by exchanging their thoughts with other
groups

e Fach participant notes key suggestions for incorporating into their final version
Wrap-up: Day 1 recap covering independent journalism foundations, narrative

frameworks, solutions journalism, and editorial policy, followed by a preview of Unit
2 and how these concepts build upon each other (5 min)

. O JOURNAL\SM OF THE FUTURE//SERIES
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Day 1 Assessment & Deliverables
Individual Deliverables:
e Self-assignment: 1-page self-editorial policy covering top 5 ethical principles,
disclosure policy, corrections protocol, and one specialized area guideline

e Personal Independence Map: Completed mapping of personal biases,
conflicts of interest, funding sources, and editorial decision-making processes
with group-discussed strategies for maintaining independence

¢ Solutions Story Outline: Complete story outline following the solutions journal-
ism framewaork, integrating problem identification, response research, and a
structured narrative arc

JOURNALISM OF THE FUTURE//SERIES O ‘
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Day 2: Investigative Depth and
Sustainable Revenue Models

Module Overview
This unit transforms participants from surface-level reporters to systems-level investigators
while addressing the critical question of financial sustainability. Through systematic
root-cause analysis frameworks, participants learn to move beyond “what happened”
to expose the underlying “why” that drives meaningful change. The unit pairs this
investigative depth with practical monetization strategies from traditional commissioning
to platform-based income.
Total Duration: 6 hours
Learning Objectives
By the end of this unit, participants will be able to:

e Conduct systematic root-cause analysis to identify underlying systems and

structures that drive social problems

¢ Transform analytical findings into compelling narratives by mapping story arcs,
then translating these structures into detailed scene plans

* \Write scene-based narrative ledes that immerse readers in specific moments
and settings

o Design diversified revenue strategies by identifying three to five viable income
streams

e (Craft persuasive pitches and proposals for multiple revenue contexts including
story commissions, sponsorship partnerships, and grant applications

Session 2.1: Root-Cause Analysis and Research Frameworks (120 minutes)

Topic Trivia: Why Root-Cause Analysis Matters (20 min)

e Surface-level vs. systems-level reporting
¢ Moving from“what" to “why" for meaningful journalism

e Introduction to Framework 1: The 5 Whys Method and Framework 2: Fishbone
Diagram

e Example walkthrough: Youth Unemployment Case

Demonstration: Instructor demonstrates both frameworks using a real social issue,
showing step-by-step process for each method (15 min)

Case-study + Team Presentation: Root-Cause Analysis Exercise (60 min)

e Groups of 3-4 receive case study: “Community Health Crisis: Rise in Preventable
Diseases”

e Task 1: Conduct 5 Whys Analysis (15 min)

. 0 JOURNAL\SM OF THE FUTURE//SERIES
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e Task 2: Create Fishbone Diagram identifying categories and specific causes (20
min)
e Groups prepare visual diagram + 200-word explanation of reporting angles
revealed by analysis (10 min)
e Fach group presents findings using "5 Whys" + fishbone template, highlighting
root causes and potential reporting angles (15 min)
Presentation: Research Protocols for Social Impact Stories (15 min)

e Desktop research essentials: government data, academic sources, NGO reports,
news archives, social media

e How to verify and cross-reference sources

¢ Building evidence-based narratives
Wrap-up: Connect root-cause analysis to story development process in next session
(10 min)
Session 2.2: Story Mapping and Scene Planning (90 minutes)
Case-study Review: From Analysis to Story - Story Mapping Components (20 min)

e How root-cause analysis reveals story architecture
e The Story Arc: Exposition * Rising Action * Climax * Falling Action * Resolution
e Scene-based storytelling vs. summary reporting

e Multimedia storytelling integration principles
Group Work: Build a Story from Real Community Issue (55 min)

e Step 1:lssue Selection - Groups choose from provided community issues (5 min)

e Step 2: Story Outline Development - Create story arc with human protagonist,
conflict, and resolution (20 min)

e Step 3: Scene Plan Detail - Draft detailed scene plan identifying 3-5 key scenes
with setting, characters, action, sensory details (20 min)

® Step 4: Opening Scene Writing - Write three (3) paragraphs using a scene-based
opening sentence or paragraph that summarizes the most important aspects.
(10 min)

Independent Storytelling: Scene Reading and Feedback (10 min)

Phase 1: The Reader’s Spotlight (4 Minutes)

Select 2-3 groups to read their opening paragraphs. Encourage them to read with
the "voice" they intend for the piece.

Phase 2: The Activist’s Lens (3 Minutes)

Ask the session to analyse the content through the eyes of an activist or community
advocate.

JOURNALISM OF THE FUTURE//SERIES O ‘
& !



Phase 3: Targeted Feedback (3 Minutes)
Use this table to guide the class feedback toward the workshop's specific goals:

Element The “Commercial”View ?The. I'nc,i,ependent/
: - Activist”View

- Conflict Needs to be high-stakes/explosive Can be internal, systemic,
i i i or subtle
i Character . Needs to be "likable" or a hero - Needs to be human, flawed, '
1 5 : and grounded 1
- Setting . Often generic or idealized - A character in itself; specific
e S, _andlivedsin

Resolution A "Happy Ending" or clear closure A call to reflection or an

- honest truth.

Wrap-up: Introduction to Unit 2 Team Project requirements (5 min)

Session 2.3: Monetization Models for Independent Journalists (90 minutes)
Brainstorming: Finding Earning Scopes and Monetization Methods (15 min)
e Participants individually list all possible ways they know to earn as journalists
e Share ideas collectively, instructor maps on board
Team Presentation: Multiple Revenue Stream Model (30 min)
e Traditional commissioning (pitching to editors, freelance rates)
e Sponsored content & partnerships (ethical guidelines, disclosure)
e Platform-based revenue (YouTube, Medium Partner Program)

e Grant and fellowship funding (sources, application strategies)

Experience Sharing: Analyze 2 successful independent journalist revenue models
(Bangladesh/Global South examples) - identify their revenue mix and sustainability
strategies (15 min)

Self-assignment: Personal Revenue Mapping (25 min)

e Part 1:ldentify 3-5 potential revenue streams suitable for their skills/interests (10 min)

e Part 2. Create 12-month revenue development timeline with quarterly
milestones (15 min)

Wrap-up: Preview of next session’s practical workshop (5 min)

. 0 @JOURNAUSM OF THE FUTURE//SERIES
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Session 2.4: Practical Monetization Workshop (90 minutes)

Brainstorming Session: Finding Your Revenue Mix - Strengths & Opportunities
Mapping (20 min)

e Activity 1: Participants complete self-assessment grid mapping skills, interests,
audience, and market opportunities

e |dentify intersection points for viable revenue streams

Group Work: Revenue Stream Development (35 min)

e Activity 2: Small groups (3-4) work together to develop one revenue stream in
detail for each member

e Create Action Plan: What needs to happen in months 1-3, 4-6, 7-127?

o |dentify required skills, platforms, investments, and potential partners/clients

Group-Assignment: Pitch Development Exercise (25 min)

e Activity 3: Each participant drafts 1 pitch/proposal (max 300 words) for a
revenue opportunity

e Examples: story pitch to editor, sponsorship proposal, grant application excerpt,
membership offer

e Groups provide peer feedback on clarity and persuasiveness

Idea Pitching: Pitch Presentations (10 min)

e 2-3 participants share their pitches with full class

e Instructor provides feedback on strengthening the ask and value proposition

Day 2 Assessment & Deliverables
Team Project: Solutions Story Pitch Package
Working in groups of 3-4, produce:
1. Story Pitch Document (300 words) - compelling pitch identifying problem,
solution response, impact potential

2. Root-Cause Analysis Visual - fishbone or 5 Whys diagram showing systematic
analysis

3. Scene Plan (500 words) - detailed outline with story arc and 3-5 key scenes

4. Pitch Video (60-90 seconds) - team presentation of story concept following the
specific goals of [conflict, character, setting and resolution]

Individual Deliverables:

1. Self-assignment: Personal revenue strategy (6-12 months) with identified
streams and timeline

JOURNALISM OF THE FUTURE//SERIES @ O ‘
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Day 3: Data Literacy and
Cross-Platform Storytelling

Module Overview

This intensive hands-on unit develops participants' capacity to find, clean, analyze,
and visualize datasets to uncover stories hidden in numbers. Participants master free
tools for creating professional infographics and data visualizations, learning design
principles that balance aesthetic appeal with accuracy and accessibility. The unit
culminates in cross-platform adaptation exercises where participants learn to
reshape core stories for the distinct audiences, formats, and platforms.

Total Duration: 6 hours
Learning Objectives
By the end of this unit, participants will be able to:
e [Execute complete data journalism workflows by identifying newsworthy
datasets

e (reate effective data visualizations by selecting appropriate chart types based
on data relationships, applying design principles of clarity and visual hierarchy,
and using free tools to produce professional-quality graphics

e Design information graphics that communicate complex information through
visual storytelling

e Adapt content strategically across platforms by analyzing platform-specific
constraints and audience expectations

e Apply data journalism ethics and verification standards by cross-referencing
sources, questioning dataset origins and methodologies
Session 3.1: Introduction to Data Journalism (90 minutes)
Brainstorming Activity: “What stories can numbers tell?” - Participants identify
potential data stories from their communities (10 min)

Lecture: Introduction to data journalism principles, types of data stories, and basic
verification standards (20 min)

Demonstration: Instructor walks through a complete data story example using Bangla-
desh context (15 min)
Hands-on lab: Quick Data Story Exercise (35 min)

e Participants receive a simple dataset (e.g., public health data, local government
spending)

* |ndividual work: Identify one key finding and draft a headline + 2-sentence story
lead (25 min)

e Quick share: 3-4 participants present their findings (10 min)

‘O @JOURNAUSM OF THE FUTURE//SERIES
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Wrap-up: Overview of data journalism workflow and preview of next session's tools (10
min)

Session 3.2: Hands-On Data Cleaning and Analysis (120 minutes)

Tools: Introduction to spreadsheet tools and data cleaning basics (15 min)

Demonstration: Instructor demonstrates data cleaning steps using a messy real-world
dataset (20 min)

Hands-on lab [Task 1]: Data Cleaning Exercise (30 min)
e Participants work on provided dataset with intentional errors

e (Clean and standardize data following demonstrated techniques

Hands-on lab [Task 2]: Analysis and Finding Patterns (25 min)
e Participants perform basic calculations (totals, averages, comparisons)

e |dentify trends or anomalies worth investigating

Hands-on lab [Task 3]: Story Development from Data (20 min)
e Participants develop story angles based on their analysis
e Draft story outline with headline, key findings, and potential sources to
interview
Tool Demonstration: Creating Quick Visualizations (10 min)

e Live demo: Column chart (comparing categories) and Line chart (showing
trends over time)

e Brief introduction to chart selection principles

Session 3.3: Creating Infographics and Visual Stories (90 minutes)

Reflection on Data: Why Visual Storytelling Matters - principles of effective infographic
design, visual hierarchy, and accessibility (20 min)

Part 1: Visual Hierarchy: In the independent space, visual hierarchy is your
editorial voice. A corporate infographic might highlight "Growth" or "Profit,"
but an activist creator uses visual hierarchy to highlight Disparity or The
Human Cost.

Part 2: Data Sourcing— When discussing the "Data" part of infographics,
introduce a critical reflection on the source. Who provided this data and why?
Corporate Data, Government Data, Independent Data

Part 3: The Content Creator's View vs The Activist's View: If you are fighting
for a cause but your storytelling excludes people with visual impairments or
low digital literacy, you are replicating the power structures you claim to
oppose.

Case-study Review: Analyze 2-3 effective infographics (Bangladesh/Global South
examples), identifying what makes them work (10 min)

JOURNALISM OF THE FUTURE//SERIES O ‘
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Demonstration: Canva for Infographics - instructor creates a simple infographic live,
explaining design choices (15 min)
Hands-on lab: Design Challenge - Practical Activity (35 min)
e Participants receive dataset or story brief
e Create one infographic using Canva or a similar free tool

e Focus on clarity, accuracy, and visual appeal

e Export and prepare for presentation

Group Work: Review and Feedback (10 min)

e Pairs exchange infographics and provide constructive feedback using a simple
rubric (clarity, accuracy, design)

Session 3.4: Content Adaptation for Different Platforms (90 minutes)
Brainstorming Activity: “Where does your audience live online?” - Participants map
their target audiences to platforms (10 min)

Presentation: Platform Ecosystem Understanding and Content Adaptation Framework
(20 min)
e Platform-by-platform guide (character limits, visual requirements, tone expectations)

e Adaptation principles: maintaining core message while optimizing for each
platform

Group Work: Multi-Platform Adaptation Challenge (50 min)

e Groups of 3-4 assigned two platforms (Group A: Twitter + Instagram; Group B:
Facebook + LinkedIn; Group C: TikTok + YouTube; Group D: WhatsApp +
Facebook) (2 min setup)

o Groups receive one core story and adapt it for their assigned platforms (30 min)

e Deliverables: Platform 1 content (written/sketched), Platform 2 content
(written/sketched), brief explanation of adaptation choices

e Fach group delivers 3-minute presentation showing both versions and explain-
ing strategic choices (18 min total)
Wrap-up (10 min)
® Recap key learnings across all four sessions

¢ Introduce Individual Project: Data Story Package requirements and timeline

Day 3 Assessment & Deliverables
Individual Project: Data Story Package

e Complete data story including: cleaned dataset, analysis documentation, one
visualization/infographic, written story (300-500 words), and content adapted
for two platforms of choice
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Day 4: Artificial Intelligence as
Journalistic Tool and Ethical Challenge

Module Overview

This unit positions participants at the cutting edge of Al-augmented journalism,
teaching responsible use of Al tools for transcription, research synthesis, interview
preparation, and draft generation while maintaining rigorous verification standards.
Through hands-on experimentation and ethical scenario analysis, participants
develop personal frameworks for when and how to employ Al assistance.

Total Duration: 6 hours

Learning Objectives

By the end of this unit, participants will be able to:

e Deploy Al tools strategically across journalism workflows including using
transcription services for interview processing

e Craft effective prompts for journalistic tasks by learning prompt engineering
techniques

e Fvaluate Al-generated content critically by fact-checking outputs against
primary sources

o Navigate copyright, attribution, and disclosure requirements by understanding
intellectual property implications of Al-generated content

® Develop personal Al use policies that establish ethical boundaries for Al
deployment in journalism

Session 4.1: Understanding Al in Journalism Landscape (90 minutes)

e Brainstorming Activity: “Where do you as journalists already use Al or can
imagine using Al?” (10 min)

e st Presentation: “Observation Questions”to help participants listen actively (20
min)

o Group Work: Summarize key points according to the observation questions (10
min)

e Experience Sharing: Journalistic use of essential Al tools for report writing and
content creation (30 min)

Session 4.2: Al Tools for Journalism Workflows (120 minutes)
Tool Demonstration: Al for Common Tasks

Demo: Al-Assisted Story Development
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Scenario: You have data showing rising youth unemployment
Step-by-Step Al Dialogue Strategy: Use a multi-stage dialogue to peel back the
layers of the data:
e Stage 1:Role Setting.
e Stage 2: Data Grounding (RAG).

e Stage 3:The "Deep Dive" Dialogue.

e Stage 4: Narrative Refinement.

Activity: LLM Comparison
Divide the class into groups, assigning each group a different LLM. Provide
them with the following prompt and a "Comparison Ledger":

e Prompt 1- Angles:"l have data showing 40% youth unemployment in urban
Bangladesh. Generate 10 different story angles that go beyond just reporting
the statistics. Include perspectives I might not immediately think of”

e Prompt 2 - Interview Questions: “I'm interviewing a young unemployed
graduate for this story. Generate 15 interview questions that will elicit specific
details, emotions, and systemic insights—not just surface responses.

Practical Activity: Al-Powered Research Task

Session 4.3: Al Ethics and Disclosure Requirements (60 minutes)
e Brainstorming Activity: “Ethical dilemma on using Al tools and its generated
contents?” (10 min)
e Group Discussion: “Adding clauses in Al usage disclosure”in reporting (20 min)
e Group Presentation: Presentation on Summarize key observations and use Al
disclosure for report writing and content creation (30 min)
Session 4.4: Practical Al Workshop and Future Considerations (120 minutes)
Demonstration + Hands-on lab: Al-Assisted Story Production (70 min)

e Instructor demonstrates Al tools for story development workflow: transcription
- research synthesis - draft generation (20 min)

e Students work individually/pairs on a simulated reporting task using provided
raw materials (interview audio, documents, data) to produce story elements
with Al assistance (30 min)

® Quick showcase: 2-3 participants present outputs and discuss their Al usage
decisions (20 min)
Final Group Activity: Al Use Scenarios - Ethical Decision-Making (40 min)

e Groups of 3-4 receive scenario cards with complex Al journalism situations
(disclosure dilemmas, accuracy issues, efficiency vs. ethics trade-offs) (2 min)
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e Groups analyze scenarios, identify ethical/copyright/professional considerations,
and develop decision frameworks (15 min)

® Fach group presents one scenario and recommended approach (10 min)

e Class discussion on different perspectives (13 min)

Wrap-up and Assignment Preview (10 min)
e |nstructor summarizes key takeaways from hands-on practice (5 min)

e Introduction to upcoming personal Al use guide assignment and final
reflections on responsible Al integration in journalism (5 min)

Day 4 Assessment & Deliverables
e Individual Deliverable 1: Al Policy Document One-page personal Al use policy
e [ndividual Deliverable 2: Al-Assisted Research Brief (500 words)
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Day 5: Professional Identity and
Career Launch

Module Overview

Participants define their unique journalistic identity and niche, construct polished
digital portfolios that showcase their capabilities, and master the art of pitching stories
through both written proposals and video presentations. The unit emphasizes personal
branding, audience engagement strategies, and the presentation skills that turn story
ideas into commissioned work and portfolios into income-generating assets.

Total Duration: 6 hours

Learning Objectives

By the end of this unit, participants will be able to:

¢ Define and articulate a distinctive professional identity by identifying a specialized
beat based on the intersection of personal interests

® Build and optimize professional digital portfolios by selecting appropriate
platforms

e Write compelling story pitches that incorporate essential elements including
attention-grabbing hooks and timely news pegs

e Deliver effective oral presentations and video pitches by adapting written
pitches, and producing professional video pitches that communicate story
value persuasively to editors and funders

e Develop collaborative proposals with teams by coordinating multi-person story
packages.

Personal monetization strategy
1. Reflection: The "Independent” Monetization Angle: The "Independent" View
vs The Activist's View:

2. Strategic Monetization Strategies: Direct-to-Fan Support> Grant & Foundation
Funding > Digital Products & Expertise> Ethical Brand Partnerships >Repackaging
Content

Session 5.1: Building Your Professional Identity (90 minutes)

Brainstorming Activity: “What makes you unique as a journalist?”- Participants identify
their interests, expertise, and potential niches (10 min)

Presentation: Why Professional Identity Matters (25 min)

e Forindependent journalists: Portfolio = Resume, Profile = Trust Signal, Brand =
Differentiation

e Components of professional identity: beat selection, specialization benefits,
niche examples from Bangladesh/Global South
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Case-study review: Analyze 2-3 successful independent journalist profiles (Bangla-
desh/regional examples) - what makes them effective? (15 min)

Group Work: Niche Discovery Exercise (25 min)

e Small groups help each member identify potential beats based on interests,
experience, and market gaps

e Fach participant drafts a one-sentence professional identity statement

Experience Sharing: Participants share their identity statements and receive peer
feedback (15 min)

Session 5.2: Portfolio Development (120 minutes)
Presentation: Why Portfolios Matter and Platform Options (20 min)

e Portfolio as proof of capability, marketing tool, professional archive, and income
generator

* Overview of free/low-cost platforms (Medium, WordPress, Contently, custom sites)

e FEssential portfolio pages and SEO basics

Demonstration: Instructor walks through an effective portfolio example (15 min)
Hands-on lab [Part 1]: Platform Selection and Setup (25 min)

e Participants choose a platform based on their needs and goals

e Begin account creation and basic setup

e Instructor circulates to assist with technical issues
Hands-on lab [Part 2]: Content Organization (25 min)

e Participants inventory their existing work (from this course and previous)

o Organize pieces by category/beat

e Select 3-5 strongest pieces to feature initially

Hands-on lab [Part 3]: About Page Draft (25 min)

e Participants write first draft of "About” page using their professional identity
statement

e Include: background, expertise/beat, what they offer readers, contact informa-
tion

Group Work: Peer Review (10 min)

e Pairs exchange “About” drafts and provide feedback on clarity, credibility, and
appeal
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Session 5.3: Proposal Writing and Story Pitching (90 minutes)

Presentation: Anatomy of a Strong Pitch (20 min)

e [Essential elements: hook, why now, why you, what you need, angle/approach
e Written pitch structure and best practices
e Common mistakes to avoid

Case-study review: Analyze successful vs. unsuccessful pitch examples (15 min)

Group-Assignment - Part 1: Pitch Writing Workshop (40 min)

e Participants individually draft one story pitch (300 words max) based on real story
ideas

* Use provided template/checklist to ensure all elements included

e Instructor provides quick feedback to 2-3 volunteers
Self-assignment: Pitch Refinement Checkpoint (10 min)

e Participants review their pitch against checklist
e Make immediate improvements based on presentation and examples

¢ Prepare for oral pitching practice in next session

Wrap-up: Preview of video pitch requirements and oral presentation skills (5 min)

Session 5.4: Oral Pitching and Presentation Skills (90 minutes)
Demonstration: Strong vs. Weak Pitch (15 min)

e Instructor performs two versions of the same pitch (weak: rambling, no hook;
strong: concise, compelling, clear ask)

e (lass identifies key differences

e Flements of effective oral delivery: confidence, clarity, time management

Hands-on lab [Part 1]: Pitch Script Development (20 min)
e Participants adapt their written pitch into 60-90 second oral script
e Focus on opening hook and closing ask
e Practice timing individually
Hands-on lab [Part 2]: Practice and Refinement (15 min)
e Participants practice delivery alone, refining based on time and flow

e Optional: Record themselves for self-review

Group Work [Part 3]: Small Group Pitching (25 min)

e Groups of 3-4 take turns delivering pitches
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e Peers provide structured feedback (What worked? What needs improvement?

Was the ask clear?)

e Fach person gets 5 minutes total (2 min pitch + 3 min feedback)

Final Group Activity: Pitch Competition (15 min)
e 3-4volunteers deliver pitches to full class
e Class votes on strongest pitch based on clarity, newsworthiness, and delivery

e Brief instructor feedback on each

Day 5 Assessment & Deliverables

Individual Deliverables:

e Professional Portfolio (Website): Live site with 3-5 work samples, about page,
and contact information

e Professional Identity Package: One-sentence identity statement + 150-word
bio + professional headshot

® Written Story Pitch: 300-500 words including all essential elements

e Video Pitch: 60-90 second recorded pitch demonstrating oral presentation
skills

Group Deliverable: Demonstration + Group Build: Collaborative Story Proposal
Proposal: Teams of 3 develop one comprehensive multimedia proposal including:
e 2-page written proposal with research, angle, and story arc
e 90-second video pitch presenting the story compellingly
¢ One-page visual editorial brief (infographic style) showing story structure

¢ Budget estimate and resource requirements

* Timeline with key milestones and deliverables

Presentation: 5-minute team presentation of complete package
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GLOSSARY

This glossary provides clear and concise definitions of key concepts, tools, and practices
used throughout the Independent Journalism Training Program. It is designed to help
participants understand essential terminology related to storytelling, data journalism,
ethical reporting, Al-assisted workflows, and sustainable journalism practices. The
glossary serves as a quick reference guide to support learning, application, and
professional development in independent journalism.

A Artificial Intelligence (Al) — Computer systems used to perform tasks such as
transcription, research synthesis, and content generation, requiring human
oversight for verification and ethical use.

Al Disclosure - The practice of transparently informing audiences when Al tools
have been used in the journalistic process.

Audience Engagement - Strategies used to connect with and retain audiences
across platforms through relevant and compelling content.

C Citizen Journalism — News reporting conducted by non-professionals, often
lacking formal verification processes and editorial accountability.

Content Adaptation — The process of modifying a story to suit different digital
platforms while maintaining its core message.

Content Creator — An individual producing digital content primarily for engage-
ment or entertainment, with variable levels of verification.

Corrections Protocol - A predefined method for identifying, correcting, and
publicly acknowledging errors in published work.

D Data Cleaning — The process of correcting or removing inaccurate, incomplete,
or inconsistent data before analysis.

Data Journalism — A form of journalism that uses data analysis, visualization, and
interpretation to uncover and tell stories.

Data Visualization — The graphical representation of data (charts, graphs,
infographics) to communicate insights clearly.

Digital Portfolio — An online collection of a journalist’s work used to demon-
strate skills, credibility, and professional identity.

E Editorial Independence - Freedom from external influence (political, corporate,
or personal) in journalistic decision-making.

Editorial Policy (Self-Editorial Policy) — A personal framework outlining ethical
standards, disclosure rules, and correction procedures.

Ethical Al Use — Applying Al tools responsibly while ensuring accuracy, transpar-

ency, and accountability.
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GLOSSARY

F Fact-Checking - The process of verifying information using reliable and multiple
sources before publication.

Fishbone Diagram — A root-cause analysis tool used to identify multiple contrib-
uting factors to a problem.

Freelance Journalism - Independent journalism practice where journalists work
on a per-project or contract basis rather than full-time employment.

| Independent Journalism — Journalism practiced without control from govern-
ment, corporations, or political entities, prioritizing public interest, accuracy, and
accountability.

Infographic — A visual representation combining data and design to explain
complex information quickly and clearly.

L Lead (Lede) - The opening section of a news story that captures attention and
summarizes key information.

M Monetization Model - Strategies used to generate income from journalistic
work (e.g,, freelance writing, grants, sponsorships).
Multimedia Storytelling — The integration of text, visuals, audio, and video to tell
a story across platforms.

N Narrative Framework — The structural approach used to organize a story (e.g,
inverted pyramid, chronological, character-driven).

P Partisan Media - Media that promotes a specific political ideology, often with
selective verification.

Pitch (Story Pitch) — A proposal presented to editors, funders, or platforms to
secure publication or funding for a story.

Platform Ecosystem — The environment of different digital platforms (e.g,, social
media, websites) with unique audience behaviors and content formats.

Portfolio — A curated collection of published work demonstrating a journalist's
expertise and credibility.

R Root-Cause Analysis — A method used to identify the underlying causes of an
issue rather than just surface-level symptoms.

S Scene-Based Storytelling — A narrative technique that presents events through
detailed, immersive scenes rather than summaries.

Solutions Journalism — A reporting approach that focuses on responses to
social problems, supported by evidence and critical analysis.
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Story Arc — The structured progression of a narrative (exposition, rising action,
climax, resolution).

Transcription (Al-assisted) — The process of converting audio interviews into
text using automated tools.

Verification - The process of confirming the accuracy and reliability of informa-
tion before publication.

5 Whys Method - A root-cause analysis technique that involves asking “why”
repeatedly to uncover underlying issues.
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CONCLUSION AND CERTIF ICATION
CEREMONY

Program Completion

This 30-hour Independent Journalism Training Program represents a comprehensive
introduction to the skills, ethics, and business practices essential for aspiring independent
journalists in Bangladesh and beyond. Over five intensive days, participants have
engaged with both theoretical frameworks and practical applications across five core
units.

Learning Journey Recap

Certification Ceremony Structure

This module guide was developed to support the next generation of independent
journalists in Bangladesh and beyond. It may be adapted and shared for educational
purposes with appropriate attribution.
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